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[bookmark: _Toc85864414][bookmark: _Toc90354316]RFP Float Date: 21/5/2026 
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Confidential
The recipient of this request hereby agrees that the material contained herein is "Confidential Information" of IndusInd Nippon Life Insurance Company Limited (Formerly Known as Reliance Nippon Life Insurance Company Limited) hereinafter designated as “INLIC”. The recipient agrees that it shall only use the Confidential Information for the purposes of responding to the request contained in this RFP, and for no other purpose whatsoever.  Recipient further agrees that it shall not disclose any such Confidential Information to any third party and that it shall use the same degree of care to avoid disclosure or non-permitted use of such information as it would employ with respect to its own extremely important confidential information, but in no event less than a reasonable degree of care.  
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[bookmark: _Toc109221879]1) Introduction
IndusInd Nippon Life Insurance Company Limited is amongst the leading private sector life insurance companies in India. The company is one of the largest non-bank supported private life insurers with over 10 million policyholders, a strong distribution network of 713 branches. 

[bookmark: _Toc109221880]2) Purpose
The purpose of this RFP is to inform potential Vendors of a business opportunity and to solicit proposals for ALM (Asset Liability Management) Review. Based upon the review and evaluation of proposals offered in response to this RFP, INLIC may at its sole discretion negotiate and enter into contracts with shortlisted vendor/Vendors Notwithstanding any other provision herein, vendor’s participation in this process is voluntary and at vendor’s sole discretion. 

[bookmark: _Toc109221881]3) INLIC / Process Requirement		
Mentioned below is the detailed requirement 



[bookmark: _Toc109221882]4) Company’s Obligations		
The submission and receipt of proposals does not obligate INLIC in any way and this is only an invitation to an offer and does not bind INLIC legally. INLIC shall not be liable for any costs incurred by Vendors in the preparation, presentation or any other aspect of the proposals received by reason of this request, nor is the INLIC obligated to negotiate separately with any sources whatsoever in any manner necessary to serve Bidder's best interests. INLIC makes no representation, implied or express, that it will accept and approve any proposal submitted. Any and all Contracts which result from this RFP shall be non-exclusive, non-commitment, as-ordered agreements. INLIC shall also not be responsible for any damages, including damages that result from, but are not limited to negligence. INLIC will not be held responsible for consequential damages, including but not limited to systems problems, inability to use the system, loss of electronic information etc.

[bookmark: _Toc109221883]5) Proposal Terms & Conditions		
[bookmark: _Toc215654227][bookmark: _Toc109221884]5.1 No Liability on INLIC 
Vendors waives any right to claim damages of any nature whatsoever based on the selection process, final selection, and any communications associated with the selection. INLIC reserves the right to award the Contract to the Vendor(s) whose proposal is deemed to be the most advantageous in meeting the specifications of the RFP. In addition, INLIC reserves the right to add or waive any requirements contained in this RFP at its sole discretion with regard to proposals submitted. INLIC’ decision on award of Contract shall be final and binding on all the vendors. INLIC shall be at liberty to cancel the RFP / online reverse auction process at any time, before ordering, without assigning any reason. The final selection shall be made at the sole discretion of INLIC, the reasoning of the decision shall not be subject to any disclosure, and Vendor shall have no claim, or right over the same. Vendor’s participation in the RFP process shall be deemed to be an acceptance of all the conditions therein, including the waiver of any legal right available to the Supplier to the extent of the selection made by the INLIC.
[bookmark: _Toc109221885] 5.2 Confidentiality
The terms of this RFP, the information provided by INLIC herein and all other information provided to vendor in connection with the services offered to be provided by the vendor pursuant to this RFP, are to be treated by vendor as strictly confidential and proprietary. 
[bookmark: _Toc109221886]5.3 Third-party Contracting
This RFP is being issued to individual vendor. It is not INLICs intention to enter into negotiations or agreements with vendor chains (unless otherwise requested to do so). Vendor in receipt of this RFP must not forward to a sister concern within the same chain. 
[bookmark: _Toc109221887]5.4 Cost for Bidding
The Vendor shall bear all costs associated with the preparation and submission of its proposal. INLIC will not be responsible or liable for these costs, regardless of the conduct or outcome of the selection process.
[bookmark: _Toc109221888]5.5 Acceptance of proposal
This RFP is not a contract offer by INLIC.  A vendor’s response to this RFP does not bind INLIC in any way. This RFP is not intended by the INLIC to replace or substitute final definitive agreement to purchase products or services. However, in the event of the final selection of any Vendor, at the conclusion of RFP process the INLIC shall execute final definitive Agreement / PO / MOU/LOI/LOE with such Vendor.
[bookmark: _Toc109221889]5.6 Evaluation & Selection
Vendor's proposal shall be valid for ninety (90) days from the date of Vendor's submission. Price may or may not be the determining factor in Vendor selection process.  The award may be made to the Vendor(s) whose proposal(s) is (are) determined to be of highest value in terms of quality and price.
INLIC reserves the right to request the Vendor(s) to demonstrate that adequate skills, equipment are available for delivery of services
INLIC reserves the right to negotiate specific terms with the preferred vendor prior to agreement of a final arrangement resulting from this invitation.
INLIC reserves the right to request any additional information that it deems necessary in order to make a decision on any proposal.
Any proposal not supported by the information requested in the RFP, or not complying with the RFP requirements, may not be considered.
[bookmark: _Toc109221890]5.7 Acceptance
All the terms & conditions of this RFP shall be deemed to be accepted by the vendor. Acceptance of the proposal means the vendor has the expertise & the technical ability to perform the activity as desired by INLIC. The Supplier shall also post selection by the INLIC at the conclusion of the RFP process shall sign and execute Service Level Agreement if required or acknowledge the PO issued by INLIC  
In the event of vendor not meeting the desired levels of expertise/technical ability, INLIC has the right to disqualify the vendor from the contract awarding process.
[bookmark: _Toc109221891]5.8 Engagement Guidelines & Terms
Vendor shall adhere to the key terms as mentioned 
1. Declaration that the Database of the Vendor is situated in India as required by IRDAI regulations.
2. Declaration if the Vendor has ever been black listed by any Government organization, or any Client Company
3. Declaration that the Memorandum of Association and Article of Association of the Vendor Company allows for such an activity to be performed.
4. Right for INLIC to exit in case of change of management control or shareholding
5. Vendor follows the holiday calendar of INLIC and will work during the extended periods during month ends / year ends.
6. "Right to audit:
· INLIC reserves the rights to audit the Vendor as and when required directly or through INLIC designated third parties
· Vendor to also conduct concurrent audits and share the findings with INLIC
· Vendor to provide data for any regulatory reporting or in supporting audit requirements"
[bookmark: _Toc229684226]5.9 Hold Harmless
By submitting a proposal, each Bidder expressly acknowledges and agrees that the Company (INLIC) shall have sole and absolute discretion in the evaluation, interpretation, and selection of proposals. All decisions taken by the Company in connection with this RFP or any related process shall be final, conclusive, and binding on all participants. Each Bidder irrevocably waives any right to raise grievances, initiate claims, or seek damages of any nature whatsoever arising out of, or in relation to, the RFP process, the evaluation of proposals, or any related communications. The Company reserves the right, at its sole discretion, to accept or reject any proposal, to modify, amend, or waive any requirement of the RFP, and to award the contract to the Bidder deemed most suitable. The Company further reserves the right to cancel, suspend, or withdraw the RFP or reverse auction process at any stage prior to contract award, without assigning any reason and without incurring any liability to any Bidder.
[bookmark: _Toc229684227]5.10 Disclaimer of Accuracy
The information contained in this RFP is provided by the Company in good faith based on its current understanding of the requirements and is intended only as a guideline for Bidders. The Company does not warrant the accuracy, completeness, or exhaustiveness of the information provided. Bidders are advised to independently assess and verify all information and form their own conclusions.
The Company reserves the right to modify the scope, processes, or requirements stated in this RFP and may negotiate with one or more Bidders for such revised requirements at its sole discretion, irrespective of whether proposals have already been received.
[bookmark: _MON_1571237453][bookmark: _MON_1582355939][bookmark: _Toc109221892]6) Pricing

Commercial bids shall be solicited only from those Bidders whose technical proposals have been evaluated and shortlisted. The submission of commercial bids will be requested at a later stage, subsequent to the completion of the technical evaluation process.

[bookmark: _Toc109221893]7) Vendor Information
Kindly fill in the attached questionnaire




Also share the below details: 

· Type of entity (Sole proprietor, Partnership (if registered, provide with the Partnership deed), LLP, Private Co., Public Company etc. 
·  Brief profile of the vendor
·  Name of the Sole proprietor, all the Directors, all the Partners, of the vendor



[bookmark: _Toc109221894]8) Contact person for questions and clarifications 
For SOW Query & RFP Responses:

Name				: Nikhil Jain
Email Id			: Nikhil.Mj.Jain@indusindnipponlife.com
Name				: Arni Shah
Email Id			: arni.shah@indusindnipponlife.com
Name				: Vaibhav Redij
Email Id			: Vaibhav.Redij@indusindnipponlife.com
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Vendor Questionnaire 2022.xlsx
Vendor Questionnaire

		Company Full Name _____________________________

		Company GST Number ___________________________(if applicable)

		Company PAN Number ___________________________

		Sr. No		Mandatory Information Required		Responses		Unit/ Reference		Remarks,if any

		1		Total no. of active employees (PAN India)				Numbers

		2		No. of office locations				Numbers

		3		Location from where activity will be conducted				Text (City)

		4		Company established date				DD/MM/YYYY

		5		Companies no. of years of experience.				In Years

		5a		Companies no. of years of experience in the activity as stated in requirement mail/RFP				In Years

		6		Any Existing Relationship with any Directors/Employees of Reliance Capital or RNLIC				Yes/ No (If Yes, share details in remarks)																																														Yes

		7		Is your organization a related party u/s 188 of Companies Act 2013 ?				Yes/ No																																														No

		8		Is your organization registered under the Micro, Small and Medium Enterprises Development Act, 2006?				Yes/ No

		9		Working / Have worked with RNLIC or any other Reliance ADA group companies. If yes, pls specify				Yes/ No (If Yes, share details)

		10		Has your company signed NDA with RNLIC in the past				Yes/ No (If Yes, share details)

		11		Turnover for last 3 years  - Please mentioned Financial year in remarks column.

				Year 1				In Amount (Last FY)

				Year 2				Previous year 

				Year 3				Pre-Previous year 

		12		Profit/Loss for last 3 years Please mentioned Financial year in remarks column

				Year 1				In Amount (Last FY)

				Year 2				Previous year 

				Year 3				Pre-Previous year 

		13		Outstanding Litigations(if any)				Yes/ No (If Yes, share details)

		14		Any previous experience in BFSI sector				Yes/ No (If Yes, share details)



		15		Your existing client references in below table(Preferably Top clients/ BFSI clients)

		Sr. No		Name  of the organisation (Minimum 3)		Contact person name 		Designation		Contact Number 		Email id 		Approx Annual business value you have received 

		a

		b

		c

		d

		e
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ALM Review-SOW.docx
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RFP – ALM Review 

1. Background

The Company intends to undertake a review of its Asset Liability Management (ALM) with specific focus on interest rate risk and sensitivity of Net Asset position including Shareholder fund to market interest rates movement.

The objective of this exercise is to assess the effectiveness of the current investment and derivative strategy in mitigating interest rate risk while maintaining an appropriate balance between:

· volatility of Net Assets including Shareholder Funds, for individual business excluding Ulip & Par business (i.e. market value of assets minus best estimate liability)

· Real world investment return objectives

· liquidity of investments 

· reinvestment risk on future investments in respect of in-force business 

The Company currently manages interest rate risk using derivatives such as Forward Rate Agreements (FRAs), Bond Forwards.

2. Objective of the Engagement - The objective of this engagement is to assess the Company’s Asset-Liability Management (ALM) position as of 31st March 2026 and provide views on its overall effectiveness from interest rate risk management perspective including the reinvestment risk, keeping in mind the India context and also overlaying the best practices globally. Further clearly highlight the deviations and scope for improvements (if any), emerging from the above analysis and benchmarking.

3. Scope of Work - The scope of work shall include, but not be limited to, the following:

I. Review of Existing Position

II. Interest Rate Sensitivity Assessment

III. Development of Alternative Strategies (at least two alternative themes)

IV. Impact Assessment of alternate strategies on various key parameters

V. Scenario Testing and Back-testing (around 8-10 interest rate scenarios covering a full spectrum of possible yield curve changes basis market history and otherwise)

VI. Forward-looking ALM assessment on a closed book basis over a 3–5 year horizon, including assessment of how duration gaps & PV01 exposure evolve over time under the existing and proposed strategies.

VII. Assess the reinvestment risk under current and alternate strategies.

VIII. Assess the impact on real-world investment yields under current and alternate strategies. 

IX. Clearly layout the impact of the sensitivities on all the key parameters for different sets of assets and derivative strategy enabling the company to get a transparent view and enable them to form a view.

X. [bookmark: _Hlk229994008]Provide qualitative comments on the impact of various strategies on the expected RBC in India and IFRS/Ind AS 17. 

XI. [bookmark: _Hlk230003801]Benchmarking the outcomes and various ALM strategies underlying the exercise against the Global best practices with the Life Insurance writing similar lines of Business. 

4. Data and Support to be provided by the Company - The Company shall provide:

I. Asset & Liability cashflows

II. derivative position details

III. current investment strategy

IV. Additional information available with the company reasonably required for the exercise.

The vendor may identify additional data requirements during the engagement.

[bookmark: _Hlk230173418]5. Deliverables - The vendor shall provide:

I. Detailed report on current ALM position.

II. Quantification of existing Net Asset sensitivities.

III. Alternative ALM and hedging strategies.

IV. Comparative analysis across existing and proposed strategies.

V. Scenario and stress testing results across all key parameters

VI. All underlying base Excel workings on the scenarios, strategies and overall review exercise conducted.

VII. Recommendations on optimal strategy and implementation considerations.

VIII. [bookmark: _Hlk229993591]Expected Timelines for Review Completion with detailed Report is 5 to 6 weeks.

IX. [bookmark: _Hlk229993693]Presentation(s) to the management on the detailed report.

X. Queries pertaining to the strategies recommended over the period of 6 months post report submission.

6. Vendor Qualification Requirements - The vendor should satisfy the following minimum requirements:

1. [bookmark: _Hlk229993870]Demonstrated experience of conducting such ALM exercise for life companies

2. The engagement team should include senior qualified personnel with demonstrated expertise in Life insurance ALM practices. Also, should have an expert team to do the technical work having clear understanding of EV, ALM, Cashflow, Interest rate derivatives, other Fixed income assets, etc.

3. Vendor should provide:

· relevant case studies or experience summaries

· approach and methodology

· proposed project plan and timelines

· key team member profiles

· expected data requirements.

7. Vendor Evaluation Metrics – There shall be a technical & financial evaluation of the vendor

8. All Bidders shall strictly comply with the provisions of the Digital Personal Data Protection Act, 2023 (“DPDPA”), together with any rules, regulations, or guidelines issued thereunder. Each Bidder is required to establish and maintain appropriate organizational policies, technical safeguards, and governance practices to ensure lawful processing and protection of personal data. This includes, without limitation, implementing adequate measures for data security, facilitating the exercise of data principal rights, and providing prompt breach notifications in accordance with the requirements of the DPDPA. Non‑compliance with these obligations shall constitute sufficient grounds for disqualification and may attract legal consequences under applicable law.

[bookmark: _Hlk230003889]9. Other Clauses

The proposal should clearly specify applicable warranties and penalty clauses for non-adherence to agreed timelines and deliverables including (but not limited to):

· Delay in submission of the final report beyond the agreed 6 week timeline shall attract a penalty on the contract value per week of delay, as agreed in the final proposal.

· Failure to provide complete/inaccurate deliverables, misrepresentation of data, methodologies shall entitle the Company to withhold/forfeit full or part payment.

· Mandatory replacement of key resources only with equivalent or higher qualified personnel
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